
There are certain companies for whom the figures speak for 
themselves. One such case is that of Industrie Bitossi: 
• an annua l p roduc tion of 40,000 tonsof high-density a lumi-

na ba lls for milling in the c eramic industry, a lumina b ric ks 
for mill linings, mic robeads for g rind ing p rec ious meta ls 
and anti-wear alumina (entirely p roduc ed in the two Ita l-
ian factories at Sovigliana Vinci and Montelupo Fiorentino 
in the p rovinc e of Florenc e), together with longstand ing 
production of micronised zirconium; 

• a 50% sha re of the world high-density g rind ing ba ll ma rket,
estima ted a t a round 60,000 tons/ year (not inc lud ing Chi-
nese production which is very high but difficult to evaluate); 

• 1,200 c ustomers worldwide and exports from Ita ly to 62
different countries.

Industrie Bitossi is an estab lished world leader in the field of 
grinding media for ceramics and in 2012 will be celebrating 
the 50th anniversary of its foundation. 
Its suc c ess is due to its c onstant foc us on p roduc t qua lity, a 
polic y tha t “ in the end a lways pays” , a rgues c ha irman Lori-
ano Boc ini. “ Even in periods of fa lling c onsumption and ex-
tremely high p ressure to c ut c ompany c osts, as has been 
the c ase in rec ent years, c eramic c ompanies tha t rea lly 
want to make savings are able to choose materials that de-
liver signific antly higher performanc e in sp ite of a higher ini-
tial cost”, he says. 
It therefore c omes as no surp rise tha t Industrie Bitossi should 
have reported positive results in 2010 and has good p ros-



pects for the current year. 
Also unsurp rising ly, the c ompany is p lanning to launc h a 
number of new produc ts in its 50th anniversa ry year. “ We
are working in two d irec tions,” exp la ins Boc ini. “ One is re-
search into new products which we will introduce next year; 
the other is a quest for more innova tive, modern solutions 
c apab le of p rovid ing more effec tive support to our c us-
tomers worldwide.” 
It is this sec ond a rea of ac tivity tha t gave us the idea of 
launching the new Industrie Bitossi online service, which will 
be operational as of September.

The new web service

The new servic e will be c a lled Online Persona l Assistant, a l-
though it will be better known amongst industry p rofession-
als by the acronym OPA. 
Let’ s beg in by exp la ining what it isn’ t. It isn’ t a trad itiona l
c ompany internet site or a norma l ema il-based remote a f-
ter-sales support service. 
Instead it can be thought of as a kind of container, which if 
correctly used by ceramic companies will contribute to the 
promotion of expertise and technological awareness in the 
grind ing sec tor, perhaps the most neg lec ted of a ll stages of 
the ceramic production process. 
But the truly innovative part of the service is that it is not lim-
ited to theoretic a l aspec ts but p rovides a rea l working tool 
for c eramic tec hnic ians, a llowing them to test the opera t-
ing c ond itions of their mills, verify their level of opera tiona l 
optimisation and check margins for improvement.
“ With fifty years of expertise and experienc e in the field of

grind ing the world over we would have been ab le to c re-
ate a technical library available to anyone who wanted to 
find out more about the theory of the sub jec t,” exp la ins
Massimo Ugolini, sa les d irec tor of Industrie Bitossi and head 
of the new Internet p rojec t. “ However, we d idn’ t feel this
would be pa rtic ula rly useful for our c ustomers. Muc h more 
productive for them – but also much harder for us to imple-
ment – would be to incorporate that knowledge into a gen-
uine working tool tailored to individual companies and their 
needs. With this in mind, we developed a software applica-
tion and placed it online.” 
From the site www.industriebitossi.c om users c an ga in ac -
cess to the new application, available in Italian, English and 
Spanish. The core of the application is a simulation program 



in whic h c eramic c ompanies will be ab le to experiment 
with the “filling” section by inserting some of the parameters 
of their milling p lant (d iameter, length, interna l lining , etc .) 
and immediately receive a basic check-up.
A second OPA application area reserved for users in posses-
sion of a password , has advanc ed func tions and p rovides 
tec hnic a l and app lic a tion c onsulting on four d ifferent 
themes: 
• filling
• powers
• speeds
• weights of grind ing loads.
This a rea a lso fea tures summary tab les for density, motor 
powers and other grinding process parameters, as well as a 
sec tion desc rib ing experienc es in va rious c ountries world -
wide. It is a kind of benc hmark tool for c omparing one’s
own p roduc tion p roc ess with tha t of other c ompanies with 
similar product types or operating characteristics.

This enables users to adopt technical data together with the 
OPA application to simulate other potential operating con-
d itions, thereby identifying the idea l opera ting c onfigura -
tion for optimising productivity and costs by improving over-
a ll performanc e of the grind ing p roc ess. 
Furthermore, a c omp lete ana lysis of the existing situa tion is 
the first step in a fruitful interac tion with the Industrie Bitossi 
tec hnic a l department, whic h is a t c ustomers’ d isposa l to
c oopera te and if possib le c ontribute to op timising the p ro-
cess.
 “On the basis of our experience as suppliers in regular con-
tac t w ith a la rge number of manufac turing c ompanies 
a round the world , often opera ting with d ifferent g rind ing 
c ond itions in terms of raw materia ls and tec hnolog ies, it is 
fair to say that in general a good level of grinding cost opti-
misa tion has not yet been ac hieved in the c eramic indus-
try,” exp la ins Boc ini. “ Many of the c eramic c ompanies we
work with still have p lenty of room for improvement and 
therefore potential for financial savings.”
In the initia l launc h stage, the Industrie Bitossi simula tor p ro-
gram has been set up to check operating conditions of dis-
c ontinuous wet g rind ing p lants, but it w ill subsequently be 
expanded to continuous grinding plants.                    (JF)  

THE 50 YEARS OF
INDUSTRIE BITOSSI

1962: Company founded.
1967: Production of Alubit-90 

grinding media and linings began.
1979: First body grinding tests 

(for white single fired tiles) with 
Alubit-90 balls. 

1984: First body grinding tests for 
porcelain tile with Alubit-90 balls.

1990-95: Research began into the 
use of grinding media in the new 
continuous mills, followed by 
optimisation on discontinuous 
mills already using Alubit-90 
balls through the development 
and promotion of new“rapid self-
regenerating loads”. This allowed
for a significant reduction in 
energy consumption and wear of 
the grinding media. 

1996: New Pratella production 
facility was opened in Montelupo 
Fiorentino.

2000: New low-contamination Alubit 
90 SQ Super Quality balls and 
Alubit Dry balls were developed 
specifically for dry milling. 

2007: The grinding ball range 
evolved with Alubit Leonardo, 
which had lower consumption 
than the previous range, and 
Alubit Leonardo C, specifically 
designed for continuous mills. 

2007: Opening of the facility in 
Guangzhou (China) for the 
production of zirconium.

2010: “L CUBE” was developed
as a partnership with SACMI 
and B&B. This new type of 
Alubit-rubber composite lining for 
continuous wet mills was created 
by vulcanising rubber around 
specially designed Alubit-90 
bricks.

2011: Launch of OPA: Online 
Personal Assistant

…ready for the 50th anniversary
celebrations in 2012!

I 50 ANNI DI INDUSTRIE BITOSSI 

1962: Fondazione dell’azienda
1967: Inizia la produzione di mezzi 

macinanti e rivestimenti Alubit-90.
1979: Prime prove di macinazione 

impasti (per monocottura bianca) con 
sfere Alubit-90. 

1984: Prime prove di macinazione 
impasti per gres porcellanato con 
sfere Alubit-90.

1990-’95: Inizia la ricerca per l’impiego
di mezzi macinanti nei nuovi mulini 
continui; prosegue l’ottimizzazione sui
mulini discontinui che già impiegano
sfere Alubit-90, con la messa a 
punto e la promozione delle nuove 
“cariche veloci autorigeneranti”, che
consentono una importante riduzione 
dei consumi energetici e dell’usura
degli stessi mezzi macinanti.

1996: Inaugurazione del nuovo impianto 
produttivo “Pratella” a Montelupo
Fiorentino.

2000: Nascono le nuove sfere Alubit 

90 SQ Super Quality a bassa 
contaminazione, e Alubit Dry 
specifiche per la macinazione a 
secco. 

2007: La gamma sfere si evolve con 
Alubit Leonardo, che riduce i consumi 
rispetto alla gamma precedente, e 
Alubit Leonardo C, specifico per i 
mulini continui. 

2007: Inaugurazione dello stabilimento 
di Guangzhou (Cina) per la 
produzione di zirconio.

2010: Sviluppo, in partnership con 
SACMI e B&B, di una nuova tipologia 
di rivestimento composito Alubit-
gomma “L CUBE” per mulini continui
a umido, ottenuto per vulcanizzazione 
di gomma attorno a mattoni Alubit-90 
appositamente studiati.

2011: nasce “OPA”: Online Personal
Assistant

…aspettando i festeggiamenti per il 50°
anniversario nel 2012!


